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MISSION & VISION

As an independent center

of excellence, Vera French

collaborates with our
community partners to
advance mental health
for all and deliver

high quality, accessible,

THEY ARE

healthy living solutions
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COMMUNITY
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W H AT

IS

The Vera French Community Mental
Health Center serves youth and
families experiencing serious emotional
disorders (SED), adults with serious
mental illness (SMI), and persons with
other mental health and co-occurring
mental health and substance use
disorder (COD).

With over 225 dedicated professionals
as part of the Vera French team, and
committed volunteers from our
community, Vera French strives to
uphold our 5 Core Values of Compassion,
Accessibility, Empowerment, Integrity,
and Quality.

Taken from the suggestions and input
of our team members in early 2020,
here are ways our core values are lived
at Vera French each day:

'VERA FRENCH?

COMPASSION - welcoming individuals, families
and the community with empathy and acceptance.

ACCESSIBILITY - striving for responsive and
proactive engagement with the community by
providing timely, convenient, and cost-effective
solutions to mental health services.

EMPOWERMENT - offering respectful services,
person-centered support, and strengths-based
advocacy to foster self-reliance lived within Vera
French.

INTEGRITY - acting with honor and accountability
as a trustworthy citizen that lives true to ethical
and moral principles.

QUALITY - maintaining the highest standard of
excellence and professionalism in its delivery of
evidence- based services and throughout all
aspects of the organization.

We are
solving
problems
right here,
right in

front of us.

Thisis
where we
live. These
are our

people.”

CEQ, Vera French
Community Mental
Health Center

LETTER

FROM

As the Vera French Leadership Team looks back at
2022 and what we’re most proud of, we recognize
that it's our dedicated and capable staff members
who are truly a team with a heart for service. If the
theme of this year’s Annual Report is “Meeting
People Where They Are” — our amazing employees
demonstrate every day that it's also about walking
with people to where they want to be. That’s the spirit
of the Vera French mission.

When we look at the highlights of the year, expanding
our positive impact on the biggest needs in the
community was of utmost importance. We were able
to bring more people more services - via telehealth
and in-person therapy, through affordable, comfortable
housing, and by helping people get the job they want
are just a few examples.

In 2022, Vera French hired 121 new staff members
and promoted internally as well, to strengthen our
employee base.

We upgraded our electronic health records software,
improved our computer network infrastructure, and
invested in better technology — all facilitated by our
excellent Information Technology team.

We purchased 14 units of housing from the City of
Davenport to ensure affordability for those we serve
- because we know that safe, affordable housing is
the most basic socio-economic need. We also helped
over 100 people return to the workforce on their
terms, one of the most reliable indicators of recovery
from mental illness.

We expanded our Integrated Health Home Program
to also serve non-Medicaid individuals - helping
people stay out of the hospital and working with
them toward healthier, happier lives.

We continued to serve the homeless through our
Carol Center staff and community partners — all
while the Carol Center building was undergoing an
extensive expansion to serve even more of our
neighbors in crisis.
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Front Row: (Left to Right) Nathan Sondgeroth, Denise Beenk,
Dr. Richard Whitaker, Charla Hollowell, Angi Tracy

Back Row : (Left to Right) Stacy Kiser Willey, Shelly Chapman, Dr.
Henry Emerle, Julie Zogg, Korinne Fangmann, Luke Rushing

Not Pictured: Dr. John Stecker & Charles Timm

LEADERSHIP

We collaborated with caring correctional services
professionals within the 7th Judicial District to
provide Pre- and Post-Release Support Services
(PAPRSS) to significantly reduce recidivism for
individuals with mental illness, connect them to vital
services, and give them real hope!

We reached out to our police departments assisting
in the training of officers to understand mental health
needs; and to our community members by training
them on best-practice suicide prevention for those
experiencing a mental health crisis.

We showed up as a community sponsor at events
like Pride Fest, Mercado on 5th, the NAMI Walk, and
the African American Male Summit. And we partnered
with World Relief to provide therapy to immigrants —
all helping to reduce the stigma surrounding mental
illness and demonstrating our commitment

to Diversity, Equity, and Inclusion.

We created the Young Emerging Professionals group
and the Healthy Moms Group; two internal groups
focused on building connections among employees.
These are newer Employee Resource Groups that we
hope to develop in response to our staff's desire to
create long-lasting bonds of belonging at Vera French.

We were good stewards of local and federal grant
and donor dollars, where grants from the Hubbell
Waterman Foundation and Genesis Philanthropy made
possible an ongoing expansion of Multisystemic
Therapy for at-risk youth and their families. A
SAMHSA grant made possible a range of services for
those with no other funding, and lowa State ARPA
grants helped us with recruitment and retention of
our home and community-based staff members.

2022 was a year of taking Vera French beyond the
walls of Vera French. It was about the next level of
community service. As we move into 2023, we are
encouraged by our staff's accomplishments and we
know there’s always more to do to advance mental
health for all and deliver healthy living solutions.
After all, our dedication to our mission reflects our
lifetime commitment to our community.
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WHAT
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At Vera French, we recognize that every person’s
experience with mental illness is unique, and that
there is NO “one-size-fits-all” approach to recovery.
Across our five operating divisions, Vera French
strives to deploy evidence-based programs

and services to meet the diverse needs of our
clients, patients, residents, and tenants through
compassionate and tailored person-centered care.

We are proud of our operational excellence — and
we realize this is achieved through a clear strategy,
and the flexibility to execute it. Our strategic plan
is a living document that drives the goals of our
organization. Our highly knowledgeable and
engaged team members do what it takes to make
Vera French the premier provider of behavioral
health services in the Quad Cities.

VERA FRENCH DO?

A 3-year strategic plan adopted in 2021 currently
guides our operations. This plan will culminate in
2024 when we celebrate the 75th Anniversary of the
Vera French Community Mental Health Center and
the 30th Anniversary of Vera French Housing. Our
plan focuses on three strategic directions:

1) Strengthen the Base
2) Help Solve Big Community Problems
3) Maintain a Competitive Advantage

A focus on high-quality and accessible service
delivery to clients, patients, residents, and tenants is
combined with the ongoing development and
implementation of agency-wide continuous quality
improvement, compliance, and risk management
plans to further drive organizational excellence.

COMMUNITY-BASED
TREATMENT & OUTREACH

INDIVIDUAL
COUNSELING

YOUTH & FAMILY
SERVICES

COMPREHENSIVE
SERVICE ARRAY

RESIDENTIAL CARE &
VERA FRENCH HOUSING

COMMUNITY-BASED TREATMENT & OUTREACH
Carol Center: a safe and supportive place for adults in need.

Daily Meal: lunch served each day (Monday through Friday)
free of charge and open to the public.

Peer Support Drop-In Center: specialists with lived experience
provide crisis resolution, self-help, coping skills, advocacy,
housing assistance, education, and socialization.

Homeless Outreach: assists people experiencing
homelessness access critical mental health services,
housing, and basic needs.

Pre- and Post-Release Support Service (PAPRSS):
provides short-term case management and linkage to
services for individuals who are involved with the
Department of Corrections.

Outreach Medication Management: nursing staff meet with
individuals based on medical necessity to ensure medication
is taken as prescribed and help manage physical and
behavioral health needs.

Assertive Community Treatment (ACT): offers a 24/7 team
approach to deliver a full range of services to individuals
diagnosed with serious mental illness.

Carol Center Clubhouse: members in recovery engage others
in skills-based activities supported by experienced staff.

Supported Employment (SE) and Individual Placement &
Support (IPS): helping people attain and maintain employment
with evidence-based supported employment services.

Integrated Health Homes (IHH): offers a team of professionals
to assist on behalf of person’s physical and mental health.

Supported Community Living (SCL): offers hourly services that
promote independence and maximize a person'’s ability to
function in the community.

Health Assessment & Support Program: for people not eligible
for Medicaid, the program helps improve health habits with a
goal of reducing the impact of substance use and mental illness
in our community.
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OUTPATIENT PRESCRIBER
SERVICES

INDIVIDUAL COUNSELING

Therapy: licensed therapists working with individuals to help them
develop coping skills and improved functioning in day-to-day life.

Same Day Access (SDA): No appointment needed for initial
evaluation during SDA hours.

YOUTH & FAMILY SERVICES

Multisystemic Therapy (MST): uses a team of therapists to
deliver evidence-based services to high-risk youth and their
families to promote better life outcomes and systemic change.

Rick's House Of Hope: serves children who are experiencing
grief, trauma, or loss through education, support groups, and
summer camps.

School & Community-Based Services (SCBS): gives children
and their families critical access to mental health care by
placing licensed therapists in schools.

OUTPATIENT PRESCRIBER SERVICES

Medication & Management: evaluations and prescriptions for
adults and children diagnosed with mental illnesses provided by
psychiatrists and psychiatric-certified nurse practitioners.

Neurostar at Vera French: under the care of a psychiatrist,
transcranial magnetic stimulation (TMS) is used to target key
areas of the brain that are underactive in people with major and
drug-resistant depression.

RESIDENTIAL CARE & VERA FRENCH HOUSING

Crisis Stabilization: short-term residential treatment assisting
individuals experiencing a mental health crisis and includes
creation of a stabilization plan.

Residential Facilities: 24/7 residential care is provided at two
15-bed facilities for adults with severe mental illness.

Habilitation Homes: a form of SCL that specializes in delivering
mental health services in a group home setting.

Vera French Housing: provides permanent, affordable housing
for individuals with mental illness that is linked to support
services within Vera French and other community-providers.



WHO DOES

VERA FRENCH HELP?

Thousands of people each year in the Quad Cities access quality & community-based mental
health services. In the last 24 months, Vera French served just over 8,910 people.

Over 42% of Vera French's revenue comes through lowa Medicaid.

PEOPLE SERVED BY VERA FRENCH

GENDER

[/

Female 58%

Male 42%

INCOME

2022 Maximum Income Level (per year), lowa

$36,908

$30,630
$24,353
1 2 3 4

Household Size

AGE

%
Over 65 8.3% Under 5 0.7%

51018 17.5%

4510 65 28.5%

19 to 44 45%

RACE/ETHNICITY

White or Caucasian 77.2%

Multi-Race 3.91% Black or African American 11.2%

Asian/Asian American 0.49%

Native American/American Indian 0.12%
Native Hawaiian/Pacific Islander 0.02%
Alaskan Native 0.03%

VERA FRENCH

ZIP CODE MAP

52748
194 Clients

52806
1,209 Clients

52804
1,246 Clients

While Vera French’s clients come from throughout the
greater Quad Cities region, Vera French proudly serves
primarily residents of Scott County in eastern lowa.

52807
457 Clients

52722
889 Clients

92802 52803 1,059 Clients
52801 125 Clients

626 Clients

cC
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Vera French Community Mental Health Center
1441 W. Central Park Avenue, Davenport, lowa

Vera French’s Carol Center
808 N. Harrison Street, Davenport, lowa

Vera French’s Terrace Ridge Clinic
4626 Progress Drive, Ste. D., Davenport, lowa

Vera French’s Rick's House of Hope
5022 Northwest Blvd, Davenport, lowa




RESIDENTS | WISH THERE WERE

WHAT CLIENTS
HAVE TO SAY') COVID-19 INTRODUCED THE MORE PROGRAMS FOR
OPTION TO HAVE VIRTUAL GRIEF AND DEPRESSION.

| | | | SESSIONS, WHICH WERE WE LOVED RICK'S HOUSE
2032 Client Satstaction Survey dvided acioss Vera Fronchs e operating diisions. HELPFUL WHEN WORK/LIFE OF HOPE FOR OUR
CAUSED A SUDDEN 3 GRANDSONS.
DISRUPTION IN MY ABILITY / Vouth & Farmily Servioes

ALL STAFF HAVE MADE ME
FEEL GOOD ABOUT 'ASKING
FOR HELP'. ALWAYS A
POSITIVE ENVIRONMENT.
FROM PEOPLE ON
PHONES, THERAPY, CLEAN
FACILITIES, GREAT PEOPLE
ALL AROUND DOING

THEIR BEST TO OFFER
ASSISTANCE.

Community-Based
Treatment & Outreach

«

4 \/ERA FRENCH IS MY SAFE
HAVEN. | RECOMMEND VERA
FRENCH TO ANYONE DEALING
WITH MENTAL HEALTH COME

HERE. THEY HAVE HELPED

ME IN MORE WAYS THAN |
CAN EVER DESCRIBE.
| LOVE VERA FRENCH. "

Individual Counseling

TO ATTEND IN-PERSON.

BEFORE | WOULD'VE HAD TO
CANCEL OUTRIGHT. I'VE ALSO |
NOTICED IT'S GOTTEN MUCH .
EASIER TO SCHEDULE MORE
APPOINTMENTS MORE
FREQUENTLY.

Outpatient Prescriber Services

| ENJOY COMING HE
FOR THE PEOPLE AN
STAFF. IF IT WERE N
FOR THE CAROL CE
| DON'T KNOW WHEF
WOULD BE AT TODA
EVERY TIME | VISIT
VERA FRENCH | LEA
FEELING BETTER.

Community-Based
Treatment & Outrea J

* 0 \Y DAUGHTER
A LIVES AT
_VERA FRENCH

) - _HOUSING. SHE

VERY FRIENDLY AND b e g AND HER FATHER

AWESOME PEOPLE. VERY /) . w ARE EXTREMELY

EASY TO WORK WITH, S . -SATISFIED WITH

VERY UNDERSTANDING. 38 ” i - \FHE TREATMENT

| HAVE BEEN A PATIENT A s > | - SHERECEIVES
OF VERAFRENCHANDIDO % AND THE

VERY MUCH RECOMMEND Y t | - : ASSISTANCE
SERVICES PROVIDED WITHHER LIVING

BY THE STAFF AND NEEDS. GREAT b
WILL CONTINUE \/ JOB, THANK YOU.

TO BE A PATIENT. . Residential Care & Vera French Housing

Outpatient Prescriber Services
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Mental Health Month Committees

May is Mental Health Month! Every year, Vera At Vera French, every employee’s suggestions are welcomed and
French celebrates Mental Health Month with there are many committees that staff are encouraged to join. From
various themes and events. Some past themes planning the holiday party to brainstorming ideas for new trainings,
have been: Self-Care, Advocating for Clients, employees can join a committee and implement new ideas.

Animal Companionship and Gut-Brain Connection.
Staff Development

Employee Well-Being Fair Staff Development is very important to Vera French. There are many
2022 is the 5th year the Vera French Employee trainings that are hosted by Vera French that encourage the
Well-Being Fair has been held! Typically in development of skills and the continued education of our staff. The
September, this event has different community Vera French staff facilitate trainings such as Applied Suicide
vendors from fitness to eating healthy to Intervention Skills Training (ASIST), Mandt Training, and Mental
financial wellness. Health First Aid.

Events

Along with Mental Health Month and our Employee
Well-Being Fair, there are many other events held
throughout the year. Potlucks are held for Social
Work Month, Nurse’s Week, Administrative
Professional Day and we've held one for MLB.

Opening Day!
The Vera French Foundation held events that many
of our Vera French employees attended. These
included — The Mental Health for Healthy Living
Conference (May 2022), Mental Health Awareness
Night at the Ballpark with the Quad Cities River
Bandits (June 2022) and the Vera French Gala
(October 2022).

Q WHO WORKS |
Caring and dedicated professionals who know

they are making a positive difference in our world
every day.

At Vera French, we know that the people make all
the difference in providing outstanding direct care
to clients/patients/tenants. In 2022, Vera French
employed over 225 team members striving each
day to help our community emerge strong from the
COVID-19 Pandemic.

Vera French is always
looking for talented and
committed professionals
to join our team.

Scan this QR Code to
learn more, including our
current open positions.

Our team members’ mental health matters too! In
2022, here were some ways our agency tried to put
these words into action:

10 MEETING PEOPLE WHERE THEY ARE | 2022 ANNUAL REPORT 11
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HOW. ARE

MENTAL HEALTH &
HOUSING <=L AlED?

Housing is a person’s stability. Without a place to
call home, you can't focus on your mental well-
being, physical well-being — or financial stability
through employment.

Since 1994, we have addressed the community-wide
shortage of affordable housing for low-income
households with special needs. We've accomplished
so much, and we're just getting started.

Vera French Housing provides a solution to one of
our community’s toughest problems:

In lowa, the Fair Market Rent (FMR) for a
two-bedroom apartment is $860.

In order to afford this with utilities (without paying
more than 30% of income on housing), a household
must earn $2,868 monthly or $34,415 annually.

Assuming a 40-hour work week, 52 weeks per year,
the "housing wage” must be at least $16.55 per hour
(current minimum wage is only $7.25 per hour).

Between 1994 and 2021, Vera French Housing
contributed a solution for the affordable housing
challenge by developing and owning 127 rental
units rented exclusively to people recovering
from mental illness. At the end of 2022, Vera
French acquired 14 additional units from the city
of Davenport bringing our total unit count to 141.

WHO VERA FRENCH HOUSING HELPS:

Many of our tenants are very low income, and some
struggle with obtaining or maintaining employment.
Their diagnoses range from anxiety, depression, bipolar
disorder, and more.

The average length of tenancy is 10-15 years, with
many tenants living in VFH for over 20 years.

We make referrals by communicating with care
providers to ensure tenants are succeeding.

Vera French Housing is a partner for our tenants to help them
move forward in their mental health recovery.

VERA FRENCH HOUSING:

Helps integrate mental healthcare at the Vera French
Community Mental Health Center (and other providers).
Our tenants receive many different types of services from
the CMHC, including:

Supported Community Living (SCL)

Integrated Health Homes (IHH)

Medication Management & Nursing

Assertive Community Treatment (ACT) and others

We have a food pantry for the residents and offer regular
social events, community meals, educational programs,
and recreational activities.

Regular and independent housing inspections to assure

tenants are doing well in their units and keeping up with
housekeeping.
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FEEDBACK FROM OUR TENANTS:

“It is very comforting to know you guys care and will come
looking when something or a situation gives reason to be
concerned. Many landlords don’t come looking until the rent
is late. It is nice to know that Vera French isn't like other
landlords, because you care all the time”

“I want you to know | really appreciate you and your whole
team at Housing! You guys always have taken great care of
me and gone the extra mile!”

“Thank you for caring and always being incredible support
to me. | truly wish | was able to put in words how grateful |
am for VF and especially VF Housing!”

Scan this QR Code to
learn more about Vera
French Housing, including
our prospective tenant
application.



, VERA FRENCH WAS

CHCO C , INC.
“INANCIALLY STRONG VERA FREHCE COMMTY MEMTAL EALTH cmwTer,

State & Federal Grants $1,202,440

Local Grants $676,657 CONSOLIDATED 2022 2021 2020
Other $86,621 BALANCE SHEETS
June 30, 2022; June 30, 2021;
O e 30, 2020 Current assets $7,170,115 $6,673,245 $7,127.484
Contributions $564,437 ’
Restricted assets 2,732,356 3,081,105 1,728,174
VF Housing Income $542,503 Net property & equipment 11,336,991 11,532,036 11,873,827
Total assets 21,262,631 21,316,676 20,729,485
REVENUE lowa Medicaid $9,808,844 LIABILITIES & NET ASSETS
SOURCES Current liabilities $1,989,828 $1,491,775 $3,577,051
(FY 22) Total liabilities 4,985,006 5,251,302 7,292,352
Total net assets 16,277,625 16,065,374 13,437,133
Commercial Insurance & A
Total | | 21,262,631 21,316,67 20,729,4
Other Payors $3,192,614 otal liabilities and net assets ,262,63 ,316,676 0,729,485
$16,074,116
TOTAL OPERATING REVENUE CONSOLIDATED 2022 2021 2020
STATEMENTS OF Fees for services $13,001,458 $10,889,335 $10,967,057
Vera French Housing $1,027,976 OPERATIONS VF Housing Rental | 542,503 623,449 626,075
era French Housin ,027, , S )
¢ June 30, 2022; June 30, 2021; ousing Rental income
Fundraising $305,640 and June 30, 2020 Other revenue 1,193,561 3,130,874 1,148,261
Grants 1,879,097 2,347,192 1,220,521
Total operating revenue 16,074,116 16,990,850 13,961,914
Healthcare
$12,047,523 Total operating expenses 15,745,435 14,019,340 13,936,433
General & Administrative $2,364,296 Operating income (loss) 328681 2971510 25,481
before depreciation
Depreciation 663,382 681,554 732,217
FUNCTIONAL P
EXPENSES Non-operating income (loss)
(FY 22) including non-controlling (116,430) 378,595 115,046
interests
Net Revenue (expense) 283,313 2,668,551* (591,690)

*During the unprecedented worldwide COVID-19 pandemic, Vera French actively pursued & secured one-time government grants to
ensure our ability to serve our community & to retain our talented professional team members.

$15,745,435

TOTAL OPERATING EXPENSES
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AGENCY OVERVIEW

“Vera French” is a family of non-profit lowa corporations
encompassing the Vera French Community Mental
Health Center (the Center), Vera French Housing (Housing),
and the Vera French Foundation (the Foundation)

Founded in 1949 as the Scott County Mental Health
Center, our agency strives to be a center of excellence
which collaborates with our community partners to
advance mental health for all and deliver high-quality,
accessible, healthy living solutions. In 1982 (two years
after the retirement of our agency’s longtime Executive
Director, Dr. Vera French, MD, PhD), the Scott County
Mental Health Center was renamed in her honor. Since
our founding, our agency has always been (and continues
to be) an independent provider of community-based
mental health services to all who need them. Vera
French is locally governed by a volunteer Board of
Directors who, through our CEO, oversee a team of over
225+ talented medical, clinical, and behavioral health
management professionals.

In 1985, the Vera French Foundation was created as a
subsidiary of the Center to help spread compassionate
awareness of mental illness in our community and to
inspire generous giving.

In 1994, recognizing that safe and affordable housing is
a critical healthy living solution for people striving to
recover from mental illness, Vera French Housing was
created. Vera French Housing assists individuals with
persistent mental iliness to obtain permanent, affordable
housing linked with community-based mental health
services. Vera French Housing currently owns and
operates over 140 apartments scattered throughout
Davenport and Bettendorf, lowa.

Thank UYou

TO OUR FY 2023 BOARDS OF DIRECTORS

\V/ =l VERA FRENCH

Mental Health For Healthy Living

verafrenchmhc.org
1441 West Central Park Avenue | Davenport, lowa 52804

VERA FRENCH COMMUNITY
MENTAL HEALTH CENTER

Vera French Community Mental Health Center Board Members (FY 23)

President/Chair

Robert Eby

Vice President/Vice-Chair
Jim Russell

Secretary
Cindy Lewis, Ed.D.

Treasurer
Erica Thomas, DHEd, CHES

Board of Directors
Dennis Conard
Cathy Edwards

Karen Guest, JD

Ann Karwath-Friederichs
Scott McConnell

Cindy Peterman

Burl Randolph, Jr., DM,
Colonel, US Army (Retired)
Jessica Schultz, PhD

Steve Frommelt
Past Board President/Chair

Vera French Community Mental Health Center Officers

Richard K. Whitaker, Jr., PhD

CEO

Denise Beenk, MBA, LISW, SHRM-CP

coo

Charla Hollowell, CPA, CFE, CGMA

CFO

VERA FRENCHHOUSING

Vera French Housing Board Members (FY 23)

President
Hon. Patrick McElyea, JD

Vice President
Rick Schloemer

Secretary/Treasurer
Mary Kellenberger

Board of Directors

Bill Bruce

Abbey Furlong, JD
Connie Williams
Natasha Wittemeyer

Janelle Carter
Past Board President

Vera French Housing Corporation Officer

Stacy Kiser-Willey
Executive Director

VERA FRENCH FOUNDATION

Vera French Foundation (FY 23)

President
Jean Friemel, JD

Vice President
Erin Daniel, PHR, SHRM-CP

Secretary
Linda Fennelly, MHSA, RN

Executive Committee Member
Richard K. Whitaker, Jr. PhD

Board of Directors

Mark Gray, CPA

Carolyn Martin, MD
Genevieve Nelson, ARNP

lan Frink
Past Board President

Vera French Foundation Officer

Nathan Sondgeroth, JD
Executive Director

Honorary Life Members

John Anderson (2001)
Richard Bowers, Jr. (2006)
Patricia Sears (2006)
Mary Ann Tyler (2006)
Dennis Duffy (2009)

Judy Hilgenberg (2009)
Judy Kreiter (2009)

Ann Waterman (2009)
Tom Blessing (2010)
Phillip Kassewitz (2010)
Connie Stecker, ARNP (2023)


https://verafrenchmhc.org



