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What is

:VYera French?

INSPIRING HOPE

Inspired by the legacy of our namesake, Dr. Vera French,
Vera French is a family of non-profit lowa corporations
encompassing the Vera French Community Mental Health
Center, Vera French Housing, and the Vera French
Foundation. Founded in 1949 as the Scott County Mental
Health Center, Vera French strives to be a center of
excellence which collaborates with our community partners
to advance mental health for all and deliver high-quality,
accessible, healthy living solutions.

As the Vera French Leadership Team looks to the future,
we recognize that it's our dedicated and capable staff
members who are truly a team with a heart for service. We
also recognize the courage of our clients, patients, residents
and tenants to ask for help.

WE HAD A DREAM
“WHICH WAS NOT
~ALL A DREAM

OCTOBER 11, 197}

Dr. Vera French, M.D., Ph.D.

COMMUNITY MENTAL HEALTH

Vera French collaborates with community resources
to provide effective, compassionate mental
healthcare. Our goal is to help individuals and families
cope with mental illness to keep them out of the
hospital. Through a range of services like community
outreach, group therapy, and peer support services,
we offer evidence-based solutions to empower
clients in their mental health journey. As the Quad
Cities' leading community mental health center, we
promise a safe, caring, and professional experience
and comprehensive services tailored to help clients
recover from their mental iliness and gain control of
their lives.

IMPROVING OUTCOMES
THROUGH HEALING SPACES

Vera French is evolving to meet the growing needs
of our community. We were proud to break ground
on two critical projects which will help thousands
more people each year. The VF Clinic at Central
Park renovation broke ground in April 2024 to
expand to improve access to services and Carol's
Village Gardens broke ground in September 2024
for 30 new units of Supportive & Affordable
Housing.



This Year’s Report

At a Glance

04 What Does Vera French Do?

At Vera French, we recognize that every
person’s experience with mental illness is
unique, and that there is NO “one-size-
fits-all” approach.

05 Comprehensive Service Array

Vera French offers evidence-based
programs and services tailored to meet
the diverse needs of clients, patients,
residents, and tenants.

06 Demographics

Vera French served over 7,000 different
individuals in 2024.

08 Community Outcomes

Vera French tracks service volumes for
each of its programs and services by
month. Pages 8-17 show total usage
during calendar year 2024 (12 months).

I7 Vera French Housing

Vera French Housing is where affordable
housing meets mental health support.

|8 Work Culture

The professionals at Vera French strive to
build each other up each day to make
sure we are here to serve the community
that needs us!

20 Financials

Vera French invests in the mental health
of our community. Pages 20-2| provide
an overview of Vera French Revenue
Sources, Functional Expenses and our
Assets.

22 Vera French Foundation

As a 501 (c)(3) public charity, the Vera
French Foundation strives to operate
each day with honesty, fairness
professionalism, and good humor.

23 Vera French Board of Directors

Vera French is locally governed by a
volunteer Board of Directors who,
through our CEO, oversees a team of
talented medical, clinical, and behavioral
health management professionals.

Thank You

for your interest in Vera French
and we are proud to share
details of our work in this 2025
Vera French Community
Outcomes Report. For 76 years
(and counting), our agency has
had the privilege to serve the
amazing people of our
community.



What does

-VYera French Do?

At Vera French, we recognize that every person’s
experience with mental illness is unique, and that
there is NO “one-size-fits-all”’ approach.

Across our five operating divisions, Vera French strives to deploy evidence-
based programs and services to meet the diverse needs of our clients, patients,
residents, and tenants through compassionate and tailored person-centered care.

We are proud of our operational excellence — and we realize this is achieved through a clear strategy, and the
flexibility to execute it. Our strategic plan is a living document that drives the goals of our organization. Our
highly knowledgeable and engaged team members do what it takes to ensure Vera French responds to the
behavioral health needs of our neighbors in the counties we serve.

Through our VF Clinics, VF
Outreach and VF Residential
programs and services, we focus
on high-quality & accessible
mental health services delivered
to our clients, patients, residents,
and tenants.




INDIVIDUAL
COUNSELING

RESIDENTIAL CARE &
VERA FRENCH HOUSING

OUTPATIENT
PRESCRIBER SERVICES

COMPREHENSIVE
SERVICE ARRAY

COMMUNITY-BASED
OUTREACH & TREATMENT

INDIVIDUAL COUNSELING

Therapy: Licensed therapists working with individuals to help
them develop coping skills and improved functioning in day-to-
day life.

Same Day Access (SDA): No appointment needed for
initial mental health evaluation during SDA hours.

Whole Person Co-Occurring Disorders (COD)
Treatment: Licensed providers with expertise in treating
people struggling with co-occurring disorders (COD) including
symptoms of Serious Mental lllness (SMI) & Substance Use
Disorders (SUD) to help people move toward recovery.

OUTPATIENT PRESCRIBER SERVICES

Medication Management: Psychiatrists and psychiatric-
certified nurse practitioners provide evaluations and
prescriptions with flexible wide open scheduling for adults and
children.

Transcranial Magnetic Stimulation (TMS): Under the

care of a psychiatrist or psychiatric-certified nurse practitioners,
NeuroStar TMS is used to target key areas of the brain that are
underactive in people with major and drug-resistant depression.

CHILDREN & FAMILY SERVICES

Multisystemic Therapy (MST): Employs a team of
therapists to deliver evidence-based services to high-risk youth
and their families to promote better life outcomes and systemic
change.

School & Community-Based Services (SCBS): Gives

children and their families critical access to mental health care by

placing licensed therapists in schools.

Rick’s R.A.Y. of Hope: Serves children who are experiencing

grief, trauma, or loss through education, support groups, &
summer camps.

RESIDENTIAL CARE

CHILDREN & FAMILY
SERVICES

COMMUNITY-BASED TREATMENT & OUTREACH
Carol Center: A safe and supportive place for adults in need.

Daily Meal: Breakfast and lunch served each day (Mon- Fri)
to the public with donations accepted & appreciated.

Peer Support Drop-In Center: Specialists with lived
experience provide crisis resolution, self-help, coping skills,
advocacy, housing assistance, education & social connections.

Homeless Outreach: Assists people experiencing
homelessness access critical mental health services, housing,
and basic needs.

Assertive Community Treatment (ACT): Offers a 24/7
team approach to deliver a full range of services to individuals
diagnosed with serious mental illness.

Overdose Prevention: A peer navigator will collaborate
with clients in the community to help them access resources,
offer overdose education, and provide naloxone to those at
risk of opioid or stimulant overdose.

Supported Employment (SE) and Individual Placement
& Support (IPS): Helping people attain and maintain
employment with evidence-based supported employment
services,

Co-Responder: A highly-trained mental health professional
responds with Davenport Police Officers to people in crises
and helps to de-escalate situations, make warm hand-offs to
services and follow-up to ensure engagement.

Carol Center Clubhouse: Members in recovery engage
others in skill-based activities and the work ordered day while
supported by experienced staff.

Community Support Services (CSS): Provides regular
contacts and a variety of in-person support services at home & in
the community.

Supported Community Living (SCL): Offers hourly
services that promote independence & empower people to
thrive in the community.

Crisis Stabilization: Short-term residential treatment assisting  VERA FRENCH HOUSING

individuals experiencing a mental health crisis and includes
creation of a stabilization plan.

Residential Facilities (RCF): 24/7 residential care is
provided at two | 5-bed facilities for adults with severe mental
illness.

Habilitation Home (HAB Homes): A form of supported
housing that specializes in delivering mental health services in a
group home setting,

Vera French Housing ~ Founded as a
subsidiary of the Vera French Community Mental
Health Center in 1994, Vera French Housing
offers supportive & affordable housing linked to
mental health services. As a “landlord+", VFH
owns & operates | |4 rental apartments & 8 group
homes in Scott County, lowa & is constructing 30
more units at Carol's Village Gardens, adjacent to
the Carol Center.



Who does

:Vera French Help?

/’

%
///// / / Thousands of people each year in Quad Cities access quality & community-based

mental services. In 2024, over 7,000 DIFFERENT INDIVIDUALS (/,161)

/// received help from Vera French. Vera French services are critical to their stability in

/ the community.

/A ///// / The demographics of the people served by Vera French were:

\

N\

N\

GENDER RACE / ETHNICITY

—

Female 58% Male 45%

./’

White or Caucasian 83.54%

.

Black or African American 13.51%

Hispanic or Latino 0.89%

Asian or Asian American 1.01%

Multi-Race 1.06%

AGE

Over 65 11.95% S5orless 1.02%

6to 18 13.34%

45 to 64 31.56%

19to 44 42.13%

< |
|

Carol Center Clubhouse Members



Vera French

Zip Code Map

Vera French's clients come from throughout the greater Quad
Cities region and from many other counties in lowa & lllinois

\ OTHER PARTS OF SCOTT
COUNTY OR EASTERN IOWA ELDRIDGE

52748
atel
1,129 cneN 179 Clients 52807

Approxim
449 Clients

- 52806
1,104 Clients 52722

880 Clients
DAVENPORT

52804
1,257 Clients

613 Clients Clients

1441 W. Central Park Ave.

M—: ce Davenport, lowa

I The Carol < 808 N.Harrison St.
ILLINOIS OR A STATE Center Davenport, lowa
OTHER THAN IOWA
852 Middle Rd. Ste 101
Approximately CLINIC DC i .
1,100 Clients DUCK CREEK Bettendorf, lowa




What kind of outcomes is

-Vera French Seeing?

Vera French tracks service volumes for each of its programs and services by
month. Pages 8- 17 show total usage during calendar year 2024 (|12 months)
for the various programs and services of the Comprehensive Service Array
presented on Page 5.

THE VERA FRENCH CLINICS

Vera French Clinic at Central Park

1441 W. Central Park Avenue, Davenport, lowa

Outpatient Prescriber Services & Individual Counseling

The Vera French Community Mental Health Center Outpatient Program
provides therapeutic and psychiatric services to thousands of clients each
year that help them live, work and play in the community of their choice.

The Outpatient Program is staffed by highly trained mental health
professionals including:

Psychiatrists Licensed Independent

Psychologists Social Workers

Advanced Reg'-stered Licensed Mental Health
Counselors

Nurse Practitioners
Nurse Practitioners Medication Management

Registered Nurses/
Medical Assistants

The Adult Program serves people ages |18 and up. The program includes:

Psychiatric Assessments/ Family Therapy
Evoluation Medication Management
lndividual Tharapy Transportation by referral
Group Therapy

Therapy is focused on resolving issues impacting clients and helping them to
move toward better health and improved functioning in their daily lives.

Individual Counseling ~
12,354 Sessions Delivered
(Averaging 1,030/month)

Outpatient Prescriber Services ~
14,277 Appointments Delivered
(Averaging 1,190/month)

A

Transcranial Magnetic Stimulation
(TMS)

NeuroStar is an FDA-cleared device that
delivers a therapy called transcranial
magnetic stimulation (TMS). It uses a
targeted pulsed magnetic field, similar to
what is used in a magnetic resonance
imaging (MRI) machine. This magnetic
field stimulates areas of the brain that are
under-active in people with depression.
This treatment method is noninvasive.
NeuroStar is not electroconvulsive
therapy (ECT) and has none of the side
effects of ECT.

Of those who complete the 6-week
course of Neurostar Advanced Therapy
as directed by our psychiatrist, nearly half
will finally be completely free from
depression and nearly all will experience a

significant reduction in depressive
symptoms. For patients who have tried
everything else, NeuroStar gives them
and their families real hope that recovery
Is possible.

™

o~




NEW Co-Occurring Disorder Treatment

The Vera French Whole Person Co-Occurring
Disorder (COD) Treatment Program is an innovative
approach to addressing Substance Use Disorders
(SUD) by integrating mental health treatment and
healthy living strategies for whole person health. For
the first time, clients and patients can receive
treatment for both mental illness and substance use
within Vera French. This new integrated approach
would not be possible without the additional space
acquired by Vera French in the last few years.

Vera French Clinic at Central Park Renovation

Co-Occurring Disorder Treatment ~
103 SUD Treatment Admissions

Built in 1971 and rededicated in 202 | for its 50th Anniversary,
the Vera French Clinic at Central Park has been a touchstone for
thousands of people striving to improve their mental health to live
healthier lives.

The Vera French Clinic at Central Park expansion included a
renovation of the existing office space and a new addition
featuring a welcoming, ADA compliant entrance. The addition
also includes space for two new intake rooms, reception area,
waiting space, and parking lot upgrades. This project was delivered
TMS at Vera French under a Design-Build Agreement with Russell, Streamline
Architects, Carr Engineering, Townsend Engineering, and
Transcranial Magnetic Stimulation ~ mechanical and electrical systems design-build trade partners all
2,004 Sessions Delivered collaborating with Vera French to achieve the vision for an

(68 Unduplicated Clients) enhanced client experience.

* 83% response rate Fast Facts

* 38% full remission rate Square Footage ~ 4,340 s.f.

* 45% reduction in depression symptoms Project Start ~ Summer 2024
below the clinical range Project Completion ~ Winter 2025

A Positive, Dignified, & Trauma-Informed Experience Is Critical

When treating Major Depressive
Disorder (MDD), often individuals to Foster the Momentum of Recovery from Mental lliness.

endure the time and expense of being
prescribed 3-4 different medications
without finding relief for their symptoms.
This can create a vicious cycle of despair

) i “It tak hel 1ill
where the patient gives up hope that It takes courage to seek out help for symptoms of a mental illness,

: ; ; which often is made worse by substance use. At Yera French, we’re
ECONEry 'S il possible. ACCO"d'”S o : working to remove any and all barriers to getting help and improve
the STAR*D trial, by the time a patient is access for people regardless of their situation.” said Dr. Rich
prescribed a 4th medication, there is only Whitaker, Vera French CEO. “This project provides a modern and
a 2% response rate to the 4th accessible front entrance to our historic Clinic on Central Park
medication and a 7.5% remission rate for Avenue that will allow us to serve more people and give everyone a
those who responded to the 4th better treatment experience.”

medication at all.




THE VERA FRENCH CLINICS

Vera French Clinic at Duck Creek
852 Middle Road, Suite 101, Bettendorf, lowa

Vera French opened the new Vera French Clinic at Duck
Creek to clients on October |6, 2023. This second full-
service Vera French clinic location in the Quad Cities,
expands mental health counseling, medication evaluation
and management, and care coordination support services.

Individual Counseling ~
7,416 Sessions Delivered
(Averaging 618/month)

Outpatient Prescriber Services ~
3,282 Appointments Delivered
(Averaging 274/month)

Same Day Access ~ No Appointment Needed

Same Day Access recognizes the courage of clients taking
the first step to getting mental health support. Vera French
is proud to offer Same Day Access to mental health
counseling evaluations at the Vera French Clinic at Central
Park, the Vera French Clinic at Duck Creek, and the Vera
French Carol Center. Same Day Access occurs within
designated hours during the week, and no appointment is
needed. Along with an evaluation from a Master's-trained
social worker or mental health counselor, a person can
also get help to plan for what comes next.

Same Day Access ~
2,242 Initial Mental Health Evaluations Delivered

Scan the QR Code to see our SDA Hours at each location

“Taking the first step to improve your mental health
can be the hardest,” said Dr. Whitaker. “Same Day

Access works because it helps people in crisis and leads

them to evidence-based services and healthy living
solutions.”

I Year Anniversary

% Yera French Clinic at

DUCKCREEK p,ck Creek

Vera French acquired 26,000 square feet on the first three
floors of the four- story former bank building at 852 Middle
Road. As a physical extension of our work, the Vera French
Clinic at Duck Creek creates a welcoming environment,
conducive to mental health recovery. Our new location
brings additional expertise to our team, better accessibility
for our clients, and builds on Dr. Vera French'’s vision for
open, tranquil spaces.

With the completion of the Vera French Clinic at Duck
Creek in 2023 and the expansion of the Vera French Clinic
at Central Park in 2024, the Vera French Community Mental
Health Center is proactively increasing its capacity to serve
the mental health needs of the Quad Cities and our larger
region.




Children & Family Wellbeing Center
852 Middle Road, Suite 101, Bettendorf, lowa

Evidence-based pediatric psychiatry, therapy for children
and adolescents, as well as marriage and family counseling,
are offered at the Vera French Clinic at Duck Creek by
seasoned professionals in the field. Families benefit from
thorough assessments, participate in certified treatments,
and achieve optimal outcomes.

Children with serious emotional and behavioral disorders : L L ' iz ' B .
are underserved in the Quad Cities. At the Children & Parent-Child Interaction Therapy (PCIT)
Family Wellbeing Center, all the best solutions come

together to meet the short and long-term needs of

children and families Parent-Child Interaction Therapy (PCIT) is a proven

: . method to work with children, ages 2-7 years old, who
The Child and Adolescent Program serves children two to demonstrate behavioral concerns. The therapy is
eighteen years old. The program includes: completed with both the child and parent/s present and
also requires a commitment to attending weekly therapy
sessions for at least 20 weeks. Parents practice skills both in
sessions and at home to improve the quality of the parent-

Psychiatric Assessments/Evaluation
Mental Health Evaluations

Treatment Planning child relationship and change problematic behavioral
Solution Focused Intervention patterns over time.
Play Therapy
Parent-Child Interaction Therapy (PCIT) PCIT is appropriate for children between the ages of 2 and
Medication Management /7 who exhibit:
Work with the entire family )
Transportation by referral Amdety Low Self-Esteam
Aggression Perfectionism
Studies show many mental disorders start by 14 years of
age and are often preceded by non- specific psychosocial Tantrums Whining, swearing, sassing
disturbances potentially evolving into a major mental Hyperactivity Low mood, withdrawn
it Non-Compliance Effects of chronic trauma

Vera French's Children & Family Wellbeing Center helps
children & their families focus on prevention, early
detection & treatment. Interventions like Parent-Child
Interaction Therapy (PCIT) engage young children as early PCIT is NOT appropriate for children who are
as 2 years old while Multisystemic Therapy (MST) helps at- experiencing:

risk youth up to |7 years of age.

Self-Injurious Behavior

Acute trauma
Intellectual disabilities

A parentiguardian who is unwillinglunable to
change their parenting

Children & Family Wellbeing Center ~
705 Children Served
(Averaging 59/month)




School & Community-Based Services

The Vera French School & Community Based Therapy
Program provides accessibility to mental health services
by offering therapy to children in their school setting.
Master's level therapists work in elementary schools
throughout Scott County. The therapists collaborate with
parents and educators to enhance the functioning of
children in their primary settings: home and school.

Services include:

Individual Therapy
Family Therapy
Parent Child Interaction Therapy

Consultation and education to teachers and
other school personnel

Group Therapy

Collaboration with other agencies and services
provided in the community

Referral information is obtained from the school
principals, nurses, guidance counselors, teachers, or the
School & Community Based Therapist at the schools
listed. Therapists are available in the following schools:

Davenport
Fillmore Elementary
Jackson Elementary
Jefferson Elementary

School & Community-Based Services ~
99 Clients Served in CY 2024

Rick’s RAY of Hope

Rick's RA.Y. of Hope has been the regional center for
grieving and traumatized youth for the past |6 years
offering hope and guidance to children experiencing grief,
loss or trauma issues. The center became a program of
the Vera French Community Mental Health Center in July
2015 as Rick's House of Hope. The program was renamed
to Rick's RAY of Hope in September 2023 with the move
to the Vera French Clinic at Duck Creek.

Rick's RAY
of H PE

Rick's RAY of Hope offers fall, winter, and spring support
groups for children of all ages and developmental levels,
special holiday events for coping with that time of year,
crisis debriefing for traumatic situations involving children,
and two one-week summer day camps.

67 Grief & Loss Groups held in CY 2024 ~
Serving 37 Children & Young Adults




Multisystemic Therapy (MST)

MST is an intensive family and community-based treatment
program that addresses all environments that impact high risk

youth — homes and families, schools and teachers,
neighborhoods and friends. MST teams:

MST teams:

Travel to the youth and are on call 2417

Work intensively to empower parents and
caregivers

Work with caregivers to focus youth on school
and gaining job skills

Introduce youth to recreational activities as an
alternative to hanging out with antisocial peers

Vera French operates the FIRST MST Team in lowa

MST delivers superior clinical and financial results with
community reduction in incarcerations, mental heatth
services, and crime rates.

Referral Qualifications:

Between the ages of 12 and 17

Risk of residential placement or incarceration
Involvement with the law or probation
Substance abuse

School truancy or difficulties in school

Family conflict

Aggressive behavior

Because of generous support from the Hubbell Waterman
Foundation, Scott County Regicnal Authority, Regional
Development Authority, and Genesis Philanthropy, Vera French
was able to bring the MST treatment model to the Quad Cities.

91% of high-risk youth and families referred to MST since
2019 completed the 5-month program and achieved
instrumental outcomes of attending school or working, no
substance use, reduced family conflict, and no law violations.

In 2024, 39 Youth successfully completed the MST
Program with only 2 discharged without success

(I moved out of the service area & | was discharged
unsuccessfully).

In 2024, an at-risk youth participating with MST was THIRTY
NINE times more likely to succeed than not (39 vs. ).




































